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TITLE OF THE REPORT:  IHUK REFEREE SECTION REPORT for the EIHA AGM 
 
PURPOSE OF THE REPORT: This report provides an overview of the activity of the 

IHUK Referee Section during the 2017/18 season 
 

REPORT PRESENTED BY:  JOY JOHNSTON, IHUK Referee Section, Chief Referee 
      
      
Introduction 
 
This paper provides a brief overview of the changes, developments and key performance 
indicators of the IHUK Referee Section during the 2017/18 season.  It is accompanied by 
two separate section reports which were presented to the EIHA Junior Section and the 
EIHA Women’s Section meetings to address specific questions and concerns raised by 
those sections.  
 
Strategy and Objectives for the IHUK Referee Section 
 
Below is a reminder of the IHUK Referee Section vision, mission and strategic objectives. 
 
Vision:  
IHUK has a world class officials’ development programme 
 
Mission: 

• Every game is officiated in a professional way, which inspires people to get 
involved and stay involved in officiating. 

• The IHUK Officiating programme is securely established and structured: and 
integrated to the overall IHUK hockey development strategy. 

• The IHUK Officiating programme works to support and develop officials to ensure 
a continuous pathway is available from grass-roots through to the IIHF 
programmes. 

 
Strategic Objectives: 
 

1. Ensure a strong professional management structure is in place for the officiating 
programme; 

2. Develop a professional recruitment, retention and development programme for 
new and existing officials; 

3. Ensure the officiating programme is legally compliant and operates with the 
principles of fairness and equality; 

4. Create effective administrative systems and processes for managing the 
officiating programme for IHUK. 

 
 
 
 
 
 
 
 
 
 

Joy Johnston
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2017-18 Season Progress against Strategic Objectives 
 
The progress made against each of the strategic objectives is listed below. 
 
1. Ensure a strong professional management structure is in place for the 

officiating programme; 
 
• Imbedded a new management structure with Officiating Managers across the 

UK; 
• Everyone in the structure provided with a clear role description and clear 

deliverables; 
• Several changes throughout the year resulted in new appointments being 

made to the management team – the updated management chart is shown 
below. 
 

Fig 1. Management Team 
 

 
 
2. Develop a professional recruitment, retention and development programme 

for new and existing officials; 
 

• We ran 5 level 1 courses: Solihull, Nottingham, Dundee, Guildford, Whitley 
Bay 

• 47 potential new officials attended the courses 
• 32 new officials registered after attending the courses 
• Registered officials on 1st August 2017 was 219 … registered officials on 1st 

August 2018 was 267 
• We finished 2017-18 season with 302 registered officials (the majority of 

officials we lost were level 1 officials with limited games) 
• All officials were graded and aware of their grade/level at the start of the 

season; 
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• Attendance at summer conference was 75% … improving but needs to 
increase. 

• Ran in-season development meeting in December for level 4, 5 and 6 officials. 
• Had a second in-season development meeting planned in March but had to 

cancel due to the snow. 
• Increase number of IIHF licenses from 28 to 36 for the 2018/19 season; 
• Recruited a team of 23 Performance Coaches/Supervisors (14 are non-active 

officials  
• 190 Officials Evaluated/Coached during the 2017/18 season (67% of officials’ 

coaches throughout the season). 
 
Fig 2. Development Pathway 

 
 
Fig 3. IIHF License for UK officials 
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3. Ensure the officiating programme is legally compliant and operates with the 

principles of fairness and equality; 
 

• Reviewed all governing documents and put in place the following: 
• Service level agreements 
• Code of conduct 
• Membership rules 
• Insurance agreement 
• Role descriptions 
• Scheme of delegation (management team) 

 
• Reviewed all operational documents and put in place the following: 

• Game fees document 
• Match report form 
• In-house rules 
• IIHF rule changes briefing doc 

 
 
4. Create effective administrative systems and processes for managing the 

officiating programme for IHUK. 
 

• Introduced a new online registration system through www.ihukreferee.co.uk 
website; 

• Ran programme with an over-spend of £10K which has been taken out of the 
2018-19 budget. 

 
Fig 4. Income for 2017/18 season 
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Fig 5. Budget Plan for 2017/18 Season 
 

 
 
 
Fig 6. Actual Spend for 2017/18 Season 
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Fig 7. Income for the 2018/19 Season 

 
• 2018-19 budget significantly reduced (by £37K) 

• IIHF Rule-Books  £7K 
• IIHF Licenses  £3K 
• National Conference £24K (taken from 2018/19 budget) 
• Lawyer Fees  £3K 

 
• Budget for 2018/19 season is actually £44K when the above costs are 

considered. 
• Plan to run a skeleton programme for 2018/19 season with a focus on key 

priorities for the referee section. 
 
Fig 8. Planned budget for 2018/19 Season 
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Conclusion 
 
The unification of the referee sections has been a challenging task and the set-up costs 
were high. 
 
The 2018/19 season is one of consolidation of the new referee section, with a need to be 
tight on financial management and focus on key initiatives such as level 1 courses and 
supervision. 
 
The officials are positive about the changes and behind the new programme. 
 
A video reflecting this years’ National Referee Conference can be found at this link: 
https://www.youtube.com/watch?v=Rq__D0Nu_UM  
 
 
 

 
 
 
J Johnston 
IHUK Referee Section - Referee Chief 


